POLICY

Consultation with the Community 
RATIONALE:

Consultation allows a School to become closely involved in partnership with its community.  This will enable exchange of information to occur and a mutual understanding of purpose and direction.  
PURPOSES

1. To gather information or advice
2. To communicate information about School matters

3. To take into consideration feelings, cultures, attitudes and beliefs

4. To promote consideration and discussion of issues

5. To deliberate strategies

6. To provide in-depth consultations as and when appropriate.

GUIDELINES

1. The School will develop plans for consultation annually as part of its strategic planning
2. Consultation within the School should precede consultation in the wider Community 

3. The Community will be involved through dialogue and the exchange of views, networking and questionnaires, newsletters, public forums and special meetings when consider appropriate.

4. Decisions can be made by parents, caregivers, staff and relevant others by involving the Community in deliberations

5. Effort will be made to welcome and acknowledge feedback and take practical steps in response to expressed needs and ideas.

6. The Community will be invited to act as partners with the Board and the School, at regular intervals on specified areas of School Development.

CONCLUSION

Effective consultation between the Board and the wider School Community to ensure that constructive links with parents and caregivers are established. 
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